


MOTTO 
	

Striving for Social Justice

VALUES 

Confidentiality

 Honesty & Integrity

  Team Productivity

Commitment/Dedication

 Efficiency

 Motivation

 Accountability

VISION 
To become the most sustainable and secure financial institution in the Federation, that is 
efficient and committed to provide excellent service to all.

MISSION 
	
The St Christopher and Nevis Social Security Board is committed to provide the best possible 
benefits to all eligible persons guaranteed by sound financial management and  efficient 
administration
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It is a pleasure to acknowledge 
that on reflection of  the year 2013, 
the Social Security Board had 
another successful year. The total 
assets stood at $1,323,833,784 
but inclusive of  the Staff  
Supplemental Benefits Plan, it 
was $1,332,969,588, $72.8M or 
5.7% above the assets in 2012. I 
am particularly pleased to see total 
income of  $142.4M and to note 
that the Long Term Income alone 
was in excess of  $100M. It was not 
very long ago when I observed 
that the total income had reached 
$100M. The size of  the funds is 
a credit to the entire organisation, 
the public, and the government. It 
is the contributions of  all of  us which have grown our esteemed Funds to this level. The contribution income 
increased by $4.93M or 7%, an achievement of  which we are proud.  

Expenditure has continued to increase and was $67.7M at year-end with the largest component being the ever-
increasing benefit expenditure. That absorbed 37% of  the total income and 70% of  contribution income. My 
concern is the greater challenge we face in investing the funds prudently to guarantee higher future returns as we 
deal with the demographic challenges.

Nevertheless, we will continue to monitor the performance of  the Funds and our Board Committees will continue 
to take oversight of  property, audit, compliance, and investment matters. A large portion of  the E. St John Payne 
Annexe which was opened in 2012 was available for rental, the new Nevis Building construction has commenced, 
and most of  that property will be available for rental to augment investment income. 

I commend the Board of  Directors for their commitment to the Fund and for their involvement to ensure that all 
the Board Committees remain active and advance the business of  the Board. I extend gratitude and commendation 
to the executive management and staff  for their continued ardent efforts. 

  

Halva Hendrickson
Chairman
Board of  Directors
St. Christopher and Nevis Social Security Board

2013 Report of  the Chairman of  the Board of  Directors
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REPORT OF OPERATIONS

The St. Kitts and Nevis Social Security experienced a 
very good year of  operations. Contribution Income 
increased by 7%, an indication that the economy has 
continued its upward trajectory. The financial highlights 
for the year are summarised below:  

•
	
•
	
•
	
•
	

•
	
•	
•	
•	
•	  
•
	
•	
•	
•
	
The table below summarises the highlights over the last 
five years of  operation.  

The Fund grew by $72.8 million or by 5.7% compared 
to 5% in 2012
The reserves stood at $1.333 billion compared to 
$1.260 billion in 2012
The net surplus increased 13% compared to 41% in 
2012
Total Income increased to $142.4 million or by 4% 
compared to the decline of  0.37% observed in 2012

Contribution Income was $74.67 million an increase 
of  7% compared to $69.7 million in 2012
Investment Income increased by 1%
Current Assets increased by 10%
Cash on hand increased by 25%
Accrued Interest increased by 2.33% 
Accounts Receivable and Prepaid Expenses 
increased by 31% 
Current Liabilities increased by 36% 
Investments increased by 5%
Average return on investment was 5.4% compared 
to 5.7% in the preceding year  

Table 1 	 PERFORMANCE HIGHLIGHTS FOR 2009 TO 2013
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Figure 1	 SOCIAL SECURITY FUND BALANCE 2009-2013

Figure 2     FUND GROWTH 2009 TO 2013

INVESTMENTS

During the year, the portfolio grew by 5% and stood 
at $1.232 billion at the end of  December 2013. 
Compared to 2012, Treasury Bills remained the same, 
while there was an increase in other asset classes except 
Government and Corporate Securities. 

Investment in Real Estate increased significantly, 
primarily with the acquisition of  Douglas Estate land 
partially to offset the worthless investment in CLICO 
Barbados. Douglas Estate was placed on the market for 
sale and some promotion is to be done in due course. 
One hopes that the return and appreciation of  the real 

estate will serve to reduce the impact of  the reduction 
of  rates on fixed deposits in the commercial banks 
where 63% of  the investment portfolio resides. 

There were sale and construction buildings at 
Beacon Heights, but some of  the larger houses from 
the initial ten remained on the market. Negotiations 
continued with the Government of  St Kitts and Nevis 
and the Debt Advisors on the restructuring of  the 
bonds and loans for government and statutory bodies 
that are in the Investment Portfolio. 

During the period the construction of  the Pinney’s 
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Estate office building commenced. The ground breaking 
ceremony was held after the construction contract was 
awarded to Chiverton Construction in Nevis. Other 
service providers include R.A. Peter Jenkins - Project 
Manager, R. Kennedy Bryan - Quantity Surveyor, 
Hugh Charles - Supervisor Electrical Services, Elston 
Tuckett - Supervisor Plumbing Services, Clyde Nisbett 

- Supervisor Installation Data and Security Networks 
Services.

Only the ground floor will be occupied by Social 
Security Board as the other floors will augment 
investment income as they will be available for rental 
purposes.

Ground breaking ceremony for the Pinney’s Estate Social Security Building. From right, Project Manager 
Mr. R.A. Peter Jenkins, Chairman of the Social Security Board Mr. Halva Hendrickson, Prime Minister 

the Rt. Hon Dr. Denzil Douglas, Premier of Nevis the Hon Vance Amory, Director of Social Security Mrs. 
Sephlin Lawrence, and Contractor Mr. Analdo Chiverton.

Pictures below show dignitaries at the head table during the proceedings (left), and a cross section of 
persons in attendance (right). 
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Billboard used to announce the sale of lots at Douglas Estate

Table 2	      INVESTMENT PORTFOLIO BY ASSET CLASS

TARGET
2013 (%)

EQUITIES

TREASURY BILLS

FIXED DEPOSITS

GOVERNMENT SECURITIES

CORPORATE SECURITIES

REAL ESTATE

OTHER INVESTMENTS

Dec-13 Dec-12

Valuation

$        36,431,643

$        29,295,187

$      726,398,821

$      265,250,621

$          1,937,545

$      100,736,694

$        10,528,981

$   1,170,609,492

Valuation

$        39,744,846

$       29,292,412

$       777,129,211

$      258,835,828

$          1,530,912

$      114,131,318

$        11,515,103

$   1,232,179,630

% of
Total

3%

2%

63%

21%

0%

10%

1%

100%

% of
Total

3%

2%

62%

23%

0%

9%

1%

100%

10-20

5-10

20-30

20-30

5-15

10-20

5-10

ASSET CLASSES

PORTFOLIO BY CLASS %
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DECEMBER 2012 AND 2013

Total Income for 2013 was $142.4 million compared 
to $136.3 million in 2012, representing a 4% increase 
between the two years. Contribution Income increased 
by 7%, Investment Income increased by 1% and 
Other Income increased by 56% compared to 2012. 

Significant increase in Other Income resulted mainly 
from insurance settlement in relation to the Kassab’s 
building. (Worthy of  note is that the entire sum was 
disbursed in dealing with matters relating to the collapse 
of  one side of  the Kassab’s building). 

Table 4 COMPARATIVE INCOME AND EXPENDITURE ACCOUNT
FOR THE YEAR ENDED DECEMBER 2013

INCOME AND EXPENDITURE
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A breakdown of  contribution by type is shown in 
Table 5. In 2013 contribution from employers and 
self-employed increased by 7% and 15% respectively. 
Voluntary contribution declined by 17%. Contribution 

income exceeded the budget by 6%, with all categories 
except voluntary contribution exceeding the budget. 
There was significant increase in contribution refunded 
in 2013.

Table 5		  CONTRIBUTION INCOME BY TYPE

Benefits expenditure increased by 11% in 2013 and exceeded the annual budget by 3%. Benefits expenditure of  
$52.5M was 70% of  contribution income compared to 68% in 2012. Table 6 shows a 12% increase in Long Term 
benefit expenditure, a 7% increase in Short Term and a 2% decline in Employment Injury compared to 2012. 
National Provident Fund benefits paid increased by 12%.

Table 6                       BENEFITS EXPENDITURE

Administration Expenses increased by 22% and represented 20% of  contribution Income compared to 17% 
in 2012. Worthy of  note, is that administration expenses were used in exploratory research for unemployment 
benefit and universal health coverage. The organisation suffered a mysterious hacking of  the telephone system 
which resulted in huge costs even after negotiations with the local telephone provider.
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CUSTOMER SERVICE

Social Security continued throughout the year, to 
demonstrate its commitment to the delivery of  
excellent customer service. All the main front line areas 
were staffed with pleasant, courteous and friendly staff  
members, who made excellent efforts to satisfy the 
customers’ needs. 

The Customer Service Excellence Committee 
continued its work to motivate the frontliners, boost 
their efforts and organised training programmes, as 
deemed necessary. They also continued with the Monday 
morning refreshers to provide action reminders for 
the week.   Some short-term claimants received their 

benefit cheques before the resumption of  employment 
and when accurate fully completed claim forms were 
submitted, the claim settlement period was greatly 
reduced. Non-contributory pension cheques are hand 
delivered and the delivery officers oftentimes provide 
encouragement for the pensioners when delivering the 
cheques.  

Contributory Pensioners were paid on time each 
month and it is now the policy to have cheques or bank 
deposits available five working days prior to month-
end. Many new age pension recipients are paid on the 
day they attain age 62.

PUBLIC RELATIONS

During the year, the organisation remained committed 
to the goal of  educating the public and to promote the 
public’s awareness of  the work of  Social Security.  The 
various media were used in daily, weekly or monthly 
programmes. Programmes included the Social Security 
Five on Radio, the Social Security and You on TV, 
the Because you Deserve a Future  on Radio as well 
as the publications of  Vision and Insight Magazines. 
Newspaper articles were also done periodically to 
supplement the  regular programming.  During 

the first quarter in the year, the usual educational 
intensive programme was conducted in the primary 
and secondary schools throughout St. Kitts and Nevis. 
The Twitter account was established and the website 
revamped and redesigned. 
 
Scholarship Programme

The Scholarship Committee continued with its work to 
monitor the performance of  the scholarship holders, 

Recognising our pensioners, who are seen above receiving congratulatory cards from our friendly and hard 
working staffers: 

Picture above left shows Mr. Cuthbert Clarke receiving a congratulatory card from Ms. Madeleine Isles of 
the Nevis Branch office, on becoming an age pensioner. On St. Kitts (picture right), it was Mr. Alfred Clarke 

receiving his congratulatory card, on attaining the same milestone, from Ms. Sharon Cotton. 
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one in each class in all the public high schools.  A new 
set of  students  entering high schools was also selected 
and a special ceremony held for their induction. They 
joined the set who receive mentoring from the services 
of  two retired teachers, Ms. Susanna Lee and Mrs. 
Lornette Manners.  Furthermore, during the year under 
review, in accordance with the guidelines of  the Robert 
Manning Scholarship Programme financial assistance 

was awarded to persons for tertiary education. 
The persons selected were Lyncia Dore, Sybastian 
Lawrence, Jacinta Lawrence and subsequently Kyle 
Edwards.   Two recipients from the preceding cohort, 
Ornette Henry and Javeim Blanchette  graduated with 
bachelor’s degrees and returned to the Federation to 
join the work force more equipped to make enhanced 
contributions to its development. 

Two beneficiaries of the Robert Manning Scholarship Programme financial assistance receive their 
certificates from Board Member and chairperson of Scholarship Committee, Ms. Eslyn Swanston.

The St. Christopher and Nevis Social Security Board continues its noble mandate of investing in the future 
of the Federation’s students through its successful Scholarship Programme. During the year, scholarship 

holders were given the opportunity to meet and know each other at a Scholarship Student Christmas 
activity, where gift certificates were issued to each of the students as depicted in the following pictures:
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Donations 

Picture above shows Social Security Board Assistant Director, Mr. Elvin Bailey, delivering an address on 
behalf of the Director of Social Security at the ceremony where the Old Road Health Centre was retooled at 
a total cost of $60,000. Others appearing in the picture are from left: Mr. Andrew M. Skerritt, Permanent 

Secretary, Ministry of Health and Social Services; Mr. Osbert DeSuza, BNTF Project Manager; Hon. 
Glen Phillip, Constituency #4 parliamentary representative and Minister of Youth Empowerment, Sports, 

Information Technology, Telecommunications and Posts; The Rt. Hon. Dr. Denzil L. Douglas, Prime 
Minister; and Dr. Hazel Williams-Roberts, Director of Community Health Services.

The significant annual donations were again available 
to the Ministries of  Health and Homeland Security. 
Items given in the year included a chemistry analyser 
for Ministry of  Health in Nevis for US$33,000.  

The St. Paul’s Health Centre also received financing 
for fencing of  the property. 

Assistance in the sum of  US$122,528 was also 
given to the Ministry of  Health in St. Kitts for the 
purchase of  mammography equipment, ultrasound 
system, dental X-ray unit and the EZ Autoclave. 

Some of the items donated to the Ministry of Health in St. Kitts.

The Old Road Health Centre was also retrofitted at 
a total cost of  EC$60,000.

Small donations were made to primary schools 
for their speech and sports days. The agreed annual 
donation was remitted to St. Kitts Music Festival, Nevis 
Culturama and St. Kitts-Nevis National Carnival. 

Others made within the year include donation 
to the St. Kitts-Nevis Defence Force towards an 
Appreciation Dinner in recognition of  the Soldiers of  
the Alpha Company Unit; and donation to the Saddlers 
Secondary School towards the school’s Art Explosion 
Festival.
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To enhance technological capabilities at some of  the 
early childhood centres, used computers were donated 

to the PALS Day Care Centre, while a used computer 
was donated to the McKnight Day Care Centre.  

Picture left: Standing 
among the teachers are 

Public Relations Officer, 
Ms. Kamilah Lawrence 

(2nd right back row), 
who accompanied by 
Mr. Previn Browne of 
the MIS Department 
(standing left), at the 

presentation ceremony 
of a used computer at 

the McKnight Day Care 
Centre.

Picture above left shows Public Relations Officer ,Ms. Tasha Hendrickson presenting a sponsorship cheque 
to an official of  the St. Kitts Music Festival; picture in the centre shows Ms. Kamilah Lawrence presenting a 
donation cheque to the St. Kitts-Nevis Defence Force towards an Appreciation Dinner; while picture on the 

right shows Ms. Tasha Hendrickson making a presentation to the Saddlers Secondary School. 

Picture left: Public Relations Officer, Ms. Kamilah 
Lawrence (left), who was accompanied by 

Computer Technician Mr. Previn Browne of the 
MIS Department (standing to the back), at this 

presentation ceremony where used computers were 
presented to the PALS Day Care Centre.
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The delivery of  excellent customer 
service remained one of  the primary 
goals of  the organisation.  In 
addition, to the weekly huddles held 
for the frontliners, customer service 
workers were exposed to training 
facilitated by Savvy Corporate 
Planners who partnered with Dr 
Ben Henry of  the Customer Service 
Academy in Jamaica.  Mr. Brendon 
Bello also conducted customer 
service training.  In the fourth 
quarter, the training for the eight 
employees identified to staff  the proposed one-stop 
customer service for the ensuing year was commenced. 
The Customer Service Unit will offer benefit claim 
services, register employees and employers, discuss 
contribution records, interview claimants, educate first 
time pensioners, newly registered employers and self-
employed persons.  The eight staff  members will not 
all be deployed simultaneously. 

The Human Resource (HR) Department hosted 
one customer service training programme entitled 
“Accepting Change in the Workplace” and presented 
alternatives to leverage change in the workplace and 
in one’s personal life.”  The organisation arranged 
training sessions on Minute-Taking, Advanced 
Supervisory Management, Business Communication 
and Supervisory management, in Social Security 
as well as Financial Planning for persons nearing 

STAFF ACTIVITIES

retirement. Facilitators included Ms Marilyn Johnson, 
Mr. Rawlinson Isaac, Mr. Albert Edwards, Mr. Percival 
Hanley and Mrs. Eunice Nisbett.  

The Health and Wellness month was celebrated 
under the theme “LIFE: Live, Laugh, Love”. Among 
the activities were health lectures, health quizzes, 
health walk (culminating with a barbecue) and a hike 
to Ottley’s Level. Several messages were communicated 
on healthy eating habits to encourage good decisions 
for lifestyle changes. 

Specifically, the staff  benefitted from the lectures 
on “Kidneys and the importance of  drinking water by 
Dr Terrence Drew and the Breast Cancer awareness 
discussions with Dr. Garfield Alexander and Mrs. 
Lea Parris-Cambridge (a breast cancer survivor).  The 
overnight camp at Friars Bay with storytelling and 
games provided opportunities to build social bonds. 

Social Security staff take part in an overnight camp 
at Friars Bay, which provided opportunities to build 

social bonds.

Health and Wellness month was celebrated under 
the theme “LIFE: Live, Laugh, Love”, and as part of 

it they held a ‘healthy food fair’.

Staff in training session.
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Overseas Training was financed in several areas for staff  and board members. Some of  the topics and locations 
are shown below.

Staff  Movement

As Ms. Rubie Taylor retired from active duties, Mr. Elvin 
Bailey was appointed Assistant Director, Compliance 
& Benefits. Ms. Taylor was commended for her sterling 
service and best wishes were conveyed for a healthy 
retirement.  During the year, Mrs. Trevere Elliot-
Swanston was appointed to the position of  Personnel 
Manager, Human Resources. Staff  promotions in the 
year included Mr. Kerrio Bartlette, Ms. Rosalyn Carty, 
Ms. Madeleine Isles,  Ms. Julita Lawrence and Mrs. 
Fayola Tross.

At year-end, Mr. Sheldon Connor captured the 
Employee of  the Year Award while special awards were 
given to Mr. Leon Charles and Ms. Marilyn Johnson 
for their contribution in staff  training. Finance & 
Investment Division was given special recognition 
for its commitment to the organisation’s values and 

objectives. Worthy of  note, is the opportunity provided 
to managers to understand firsthand the operations 
of  other departments when there was a short-term 
manager rotation for three weeks in September. 

Employee of the Year, Mr. Sheldon Connor (right) 
receives recognition plaque from Prime Minister  

the Rt.  Hon Dr. Denzil Douglas.
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DIRECTOR’S CONCLUSIONS AND COMMENDATIONS

In our review of  the year’s results, it is prudent to 
consider the successes as well as the challenges. 
Several goals were achieved as the staff, propelled and 
encouraged by the management and board of  directors, 
made concerted efforts to meet the established goals. 
Given that the foregoing pages provide a full analysis 
of  the financial performance of  our organisation, it is 
superfluous to recap similar points, but a few have to 
be highlighted. 

Total surplus increased by 13% resulting from changes 
in both income and expenditure. There was an 11% 
increase in benefits expenditure when compared to  
the previous year compounded by a 23% increase in 
administrative expenditure. The latter was attributable 
to increased audit fees, higher depreciation charges, 
higher insurance rates, and outlay in research with 
respect to proposed health and unemployment benefits.   
The increased expenditure obscured the significance of  
the reduced investment impairment provision between 
2012 to 2013. 

Worthy of  note though is that there were a 7% increase 
in contribution income and a 56% increase in other 
income. However, the augmentation in contribution 
income was a welcome feat having failed to attain the 
contribution target in the previous year.  It is noteworthy 
to reiterate that the self-employed contributions 
increased by 14% compared to 2012.   Benefits 
disbursements absorbed 70.3% of  contribution income 
compared to 67.9% in 2012.  

Despite the increased contribution inflow, contribution 
arrears were higher than that in 2012 at the end of  the 
reporting year. Collecting sums from some chronic 
delinquent employers is a challenge. Compliance 
officers first attempt to negotiate payment arrangements 
and after this fail, legal action is pursued to enforce 
compliance.  Oftentimes this is a protracted process 

and arrears continue to increase even prior to the court 
case hearing.   

The arrears coupled with the decline in returns on 
investments will adversely impact the future income 
streams in the organisation.  This is critical with 
the escalating benefits costs, particularly pension 
disbursements even as longevity is evident. Social 
Security has to seek reliable and relatively low risk 
investments to bolster total income in order to meet 
the costs to ensure that the Fund remains financially 
sustainable. 

I express gratitude to the Board of  Directors, our 
Management team, and all staff  members for their 
continued valued service. Together, we have managed 
to surmount many hurdles and carve a path to deal with 
the impending multifaceted challenges ahead.  I thank 
the many stakeholders- employers, insured persons 
and government - for their continued cooperation 
and interest in the affairs of  the organisation. I am 
confident that after implementing the requisite reforms, 
this organisation has the potential to become the best 
insurance organisation in the entire region. 	

Executive Director, Mrs. Sephlin Lawrence.
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ST KITTS NEVIS SOCIAL SECURITY BOARD

ACCOUNTS

FOR THE YEAR ENDED

31 DECEMBER 2013

PANNELL KERR FORSTER
Chartered Accountants
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NOTES



Prompt, polite and courteous service at all times.

Knowledgeable employees who will listen to your needs and provide you with the assistance 
you require at the time.

A walk-in service five days a week, Monday through Friday, except Public Holidays.

At least twenty-four hour notice for any closure of  our offices except for unforeseen 
circumstances

Your service will not take more than 20 minutes when you visit our offices for Registration 
or Benefit enquiries

You will be seen within ten minutes of  the scheduled time of  an appointment

We will aim to settle all short-term benefit claims – maternity, sickness employment injury, 
funeral grants- within ten working days of  receiving the claim.

We will aim to settle all long-term benefit claims - age, survivor, invalidity and non-
contributory pensions or grants - within two months of  receiving the claim.

If  we are unable to settle your claims within the specified time, we will communicate with 
you no later than ten working days after receiving the claim and provide you with our best 
estimate of  the time needed to settle the claim.

We will answer your telephone calls within the third ring and will provide any requested 
information as soon as it is practical to do so.

Customer Charter

We at Social Security are committed to providing you, our customer with excellent service.  
Here is what you can expect when you conduct business with us:



St. Christopher and Nevis Social Security Board

Email: pubinfo@socialsecurity.kn
Website: www.socialsecurity.kn

/sknssb 
/SocialSecuritySKN

 :@sknssb

Branch Office:

Ivor Stevens Building
P.O. Box 667, 

Chapel Street, Charlestown
Nevis, West Indies

Tel: (869) 469-0204/5245
Fax: (869) 469-1046

Head Office:

Robert Llewellyn Bradshaw Building
P.O. Box 79, 
Bay Road, Basseterre
St. Kitts, West Indies

Tel: (869) 465-2535/6, 2826
Fax: (869) 465-5051


