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VISION 
To become the most sustainable and secure financial institution in the Federation, that is 
efficient and committed to provide excellent service to all.

MISSION 
 
The St Christopher and Nevis Social Security Board is committed to provide the best 
possible benefits to all eligible persons guaranteed by sound financial management and  
efficient administration.

VALUES 

Confidentiality

 Honesty & Integrity

  Team Productivity

Commitment/Dedication

 Efficiency

 Motivation

 Accountability

MOTTO 
 

Striving for Social Justice
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Prompt, polite and courteous service at all times.

Knowledgeable employees who will listen to your needs and provide you with 
the assistance you require at the time.

A walk-in service five days a week, Monday through Friday,  except Public    
Holidays.

At least twenty-four hour notice for any closure of  our offices except for        
unforeseen circumstances

Your service will not take more than 20 minutes when you visit our offices for 
Registration or Benefit enquiries

You will be seen within ten minutes of  the scheduled time of  an appointment

We will aim to settle all short-term benefit claims – maternity, sickness employment 
injury, funeral grants - within ten working days of  receiving the claim.

We will aim to settle all long-term benefit claims - age, survivor, invalidity and 
non-contributory pensions or grants - within two months of  receiving the claim.

If  we are unable to settle your claims within the specified time, we will 
communicate with you no later than ten working days after receiving the claim 
and provide you with our best estimate of  the time needed to settle the claim.

We will answer your telephone calls within the third ring and will provide any 
requested information as soon as it is practical to do so.

Customer Charter

We at Social Security are committed to providing you, our customer with excellent 
service.  Here is what you can expect when you conduct business with us:
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Board of  Directors

Chairman: 
Mr Halva Hendrickson 

Mr Claudius Delany

Mr Frank Farrell Ms Eslyn Swanston

Ms Myrna Liburd Mrs Carleen Pemberton Mrs Vancelyn Williams

Mr Dennis Phillip Mr Scott Caines Ms Sandra Davoren - Secretary

Ex Offi cio:  
Mrs Sephlin Lawrence 

Recording Secretary: 
Mr C. Steve Wrensford

Deputy Chairman:  
Mr Stanley Franks Jr
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Mr Elvin Bailey - (Left)
Assistant Director Research Statistics and Public 
Relations

Ms Rubie Taylor - (Right)
Assistant Director 

Compliance and Benefits

Executive Management and Assistant Directors Team

Executive Director    
Mrs Sephlin Lawrence - (Left)

     
     Deputy Director: 

H.E. Mr C. Steve Wrensford - (Right)

Assistant Directors

Ms Marilyn Johnson 
Chief  Financial Officer

Mr Vernel Powell 
Assistant Director Branch 
Office Nevis

Mr Lyndon Hodge 
Assistant Director 
Management Information 
Systems and Records
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Report of  Chairman of  the Board of  Directors

The Social Security Board experienced another 
commendable  year of  operations.  The  Fund 
continued  to  grow  in all respects. Contribution 
Income increased as well as the number and value of  
the pensions. The Fund stood at $1,198,042,163 at 
the end of  the year after a surplus of  $90,037,155 was 
made.   Investment Income realized was $66,536,384 
while contribution income was $69,907,443. These 
represented  a  6.9%  increase  in  income  from          
investments and a 4% decline in contribution income.   
Miscellaneous  Income  including fines showed a 
dramatic  reduction  of   34.4%. These changes in 
income led to a marginal increase in Total Income of  
.84% showing $136,832,189 at the end of  the year.

 The Investment Portfolio increased to $1,124,065,915. 
It is a challenge in our small developing economy, 
to identify sound investments in the Federation. We 
will continue to work with the various sectors in the 
area of  investment as we ensure that the Funds are 
used for  development of  the Federation first and 
foremost.  Not only are funds held in our indigenous 
banks, but also in the Credit Unions and Foundation 
for National Development to provide opportunities 
for personal or business development. 

My colleagues have made sacrifices to attend the 
various meetings and serve assiduously on the Board 
Committees. Their work has enhanced the Fund and has added value in the different areas. I commend them for 
not only their contribution but for their full support in the Year.  I laud the management and the entire staff  for 
their valuable service which has led to another relatively successful year for SSB. 

Halva Hendrickson
Chairman
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REPORT OF OPERATIONS
The Social Security Board experienced a relatively good 
year despite the continuing decline in the economy. 
Notwithstanding the 42% decline in the net surplus 
resulting in an increase of  $46.8M in the Total Funds, 
there were other commendable achievements in the 
year under review. 

Some of  them are highlighted below: 
Total funds stood at $1.198B with surplus of  
$46.8M for the year

*

Investment portfolio  stood  at  $1.124B,   an 
increase of  4.2% 
Investment  income  earned  was  $66.536M.   
Average investment return was 6.04%
Investment Income increased by 7% from 
$62.21M
Investment Income represented 48.6% while 
Contribution  Income  represented 51.1% of  
Total Income

*

*

*

*

Table 1    PERFORMANCE HIGHLIGHTS for 2007 to 2011
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Figure 1 shows the Fund Balances over the last five 
years (2007 to 2011). While there has been positive 
growth of  the Fund, the rate of  growth continued to 
decline from year to year. 

This  is  illustrated  by  Figure  2  which  shows  the   
percentage growth in the Fund. This trend is similar 
to the experience of  other pension funds around the 
world.

Figure 1 - SOCIAL SECURITY FUND BALANCE 2007 - 2011

FINANCIAL PERFORMANCE
Evidenced by a growth of  4% or $47.5M, the Total 
Funds stood at $1.198 billion at the end of  the year 
under  review.    The net surplus declined by 42% 
compared to 2010 as a result of  loss provision related 
to  the  St.  Kitts  and  Nevis  Government  Bond         
restructuring  and  loan  impairment.   Investment      
Income increased by $4.3M or 6.9% and Contribution 
Income declined by $3.9M or 4%.  As shown in Table 
1 over the last five years, the total assets grew by 32%, 
from $909.9million dollars to $1.198 billion dollars.  

Over the period, contribution income grew for the first 
four years but declined in 2011, to just over the 2007 
level.  Investment income grew steadily each year, an 
overall rate of  25% over the five years.  Astronomical 
growth of  47% was observed in benefit expenditure 
while administrative expenditure showed a decline of  
19.7%.  Worthy of  note is that the number of  claims 
continued to increase from 13,765 in 2007 to  15,256 in 
2011. Other indicators are displayed in Table 1 (page 7). 
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Figure 2

The  comparative  statement  of   financial position, 
depicted in Table 2 (on page 10), shows the change 
from 2010. 

The  increase  in the balances of  the various Funds 
is reflective  of   the  income  apportioned  and the 

expenditure from each Fund. The Long Term Benefit 
Branch of  the Fund is 75% of  the Total Funds followed 
by Injury Benefit at 13% and Short Term Benefit at 
9%. The distribution was the same for both years. The 
Total Funds increased by 4%. 

Funds and Assets
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Table 2    St. Christopher and Nevis Social Security
     2011 Summary Statement of  Financial Position

94% of  the Fund is in investments, 2% in property 
plant and  equipment  and 4% in current assets. The 
18% increase in property plant and equipment resulted 
from expenditure on the Liverpool Row Building, 
which was over $3M, purchase of  the land at Pinney’s 
Estate in Nevis, and some expenditure in relation to the 
Church Street Complex. Intangible assets are mainly 
computer software,  and  the  19.5%  decline  is  mainly 
from depreciation. 

Current assets declined by about 6% compared to 
2010. Cash on hand was reduced by 20%, and accrued Decline in the vacation days accrued in 2011 

compared to 2010. This figure is still high at 
$499,000  in  2011 on account of  individuals 
accruing large number of  vacation days
A  substantial  amount  was  cleared  from     
unallocated contribution in 2011.
A decline in amount due for National Projects 
at the end of  2011.

*

*

*

which   was  paid  in December 2010 for land as part 
settlement of  the CLICO Barbados investment. The 
land  was  not  received  and  the  transaction  was 
subsequently reversed when the payment was returned 
in 2011. 

interest increased by 7%.  The drastic 63% decline in 
Accounts Receivable was as a result of  about $3.2M 

Accounts Receivable includes $1.2M due on account 
of   payments  to  the  SSMC  pensioners.   As  at        
December 2011, the number of  SSMC pensioners was 
at 40 compared to December 2010 when it was at 46, 
with $1.1M receivable.

Accounts payable declined in 2011 as greater efforts 
were  made  to  settle  benefit  cheques  that  were 
outstanding   and   those  that  were  stale. Sundry 
Creditors and Accruals declined in 2011 on account of  
the following:
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INVESTMENTS
During the period, total investments increased by 
$45.37 or 4.2%.  Table 3 shows the asset classes which 
increased. This includes fixed deposits, equity and real 

estate. The primary real estate is the Beacon Heights 
Development, now one of  the premiere developments 
in the Federation.

Table 3  -  INVESTMENT PORTFOLIO BY ASSET CLASS

However, the distribution remained just about the 
same in 2011 as in 2010 except for the  Government 
Debt Securities which was 3% of  the portfolio in 2011 

compared  to 6% in 2010. Fixed Deposits gained an 
additional 3% of  the portfolio and Loans was 23% of  
the portfolio in 2011.

INCOME AND EXPENDITURE

Table 4 (see page 12) shows the summary Income and 
Expenditure account compared to 2010. Total income 
was $136.8M in 2011 compared to $135.6M in 2010. 
Contribution income was down by 4% compared to 
2010 and investment income was up 7%. Other income 

declined by 34%, mainly as a result of  the reduction 
in fines and legal fees collected in 2011. Total income 
increased by 1%. In the previous year (2010), total in-
come had increased by 5% compared to the previous 
year.

Beacon Heights Development during its early stages of development
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Table 4  -  COMPARATIVE INCOME & EXPENDITURE

A breakdown of  contribution income by type is shown 
in Table 5. In 2011 contribution from employers 
decreased by 4% compared to 2010, self-employed 
contribution increased by 2% and voluntary contribu-

tion increased by 8%.  Employers and Self-employed 
contributions were 3% and 2% below the 2011 
budget respectively. The total contribution income 
was 3% less than budgeted.

Table 5  -  CONTRIBUTION BY TYPE

Investment income earned in 2011 was $66.5M, 
compared to $62.2M in 2010.  According to Table 
6, 59% of  the total investment income represented 
interest earned from Deposits that make up 59% of  the 
investment portfolio. This is followed by interest from 

loans at 24% of  the total and 7% from government 
securities.  Compared to 2010, there was a significant 
decline in income from Notes and Bonds and other 
income.  Dividends increased by 56% mainly as a result 
of  increase in BON shares held by Social Security.
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Table 6  -  INVESTMENT INCOME BY ASSET CLASSES

Benefits expenditure increased by 7%, and represented 
64% of  contribution income compared to 2010 when 
it was 57% of  contribution income. Expenditure was 
within budget at 97% of  the 2011 budget.  

Table 7 shows a 9% increase in Long Term Benefits 
expenditure, a 1% reduction in Short Term benefits 
and a 7% increase in Employment Injury.

Table 7  -  Benefits Expenditure by Benefit Type compared with 2010 and 2011 Budget

Administration expenses declined by 7%, and repre-
sented 18% of  contribution income, same as 2010.  
The loss provision includes $30M related to the 
Government bond restructuring and $3M provided 

for impairment of  loans to Development Bank of  
St. Kitts and Nevis, and Nevis Land and Housing 
Development Corporation.



14
St. Christopher & Nevis Social Security Board
Annual Report 2011

OTHER FINANCIAL PERFORMANCE INDICATORS
In 2011, the average return on investment was 6.04% 
compared to 5.61% in 2010.   Benefits expenditure 
was 64% of  the contribution income earned, and 
administration expenditure was 18%. In other words, 
the total expenditure for every contribution dollar is 82 
cents compared to 75 cents in 2010. 

Administration expenses as a percentage of  benefits 
expenditure shows how much expense is incurred for 
every dollar spent in benefits and this was 28% in 2011 
and 32% in 2010 (figure 3). This ratio improved as a 
result of  decrease in benefits expenditure.

Figure 4

The trend lines in Figure 4 show that contribution 
income continues to decline while benefit expenditure 

is on the rise. Administration expenses declined slightly 
in 2011.

Figure 3
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INSURANCE OPERATIONS
Before conducting business, employers, employees 
and self-employed are expected to become members 

by undertaking the requisite registration. The relevant 
registration information is reported below.

Registration of  Insured Persons
For  the  year  in  review,  1,097 persons registered 
consisting   of  574  males and 523  females.   This  
represents a 12% decline in registrants from 
the previous year. Consistent with previous years, 
over 45% of  the registrants were in the 16-19 age 
group.   The Wholesale & Retail Trade industry 

recorded the largest number of  new registrants with 
332 (30%) for  the year with 182  males and 150 
females. The  Hotels &  Restaurants sector was   
second  with 137 (12%) Public Administration &    
Defence sector with 135 (12%), followed by the Con-
struction sector with 104 (9%).

Figure 5 (i)                                                            Figure 5 ( ii)

A customer being 
served by frontline 
staff at the Head 
Office along  Bay 

Road in Basseterre.
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Registration of  Self-Employed Persons

The 279 persons who registered for self-employed 
coverage  in 2011 comprised of  173 males and 106 
females. In 2010, there were 231 new self-employed 
registrants, 145 males and 86 females. This represented 
an increase in total self-employed registrants of  21% 
since 2010. The Construction industry dominated 
registration with 74 (27%), while Wholesale & Retail 
Trade registered 54 (19%). The  two other notable 
sectors were   1Other Service Activities with 37 (13%) 
followed by Hotels & Restaurants with 24 (9%). The 
Real Estate, Renting & Business Activities sector 
completed the top five with 23 (8%) self-employed 
registrants. Each of  the top five sectors realized growth 

in 2011 except for the Real Estate, Renting & 
Business Activities sector which declined by 28% 
from 32 in 2010 to 23 in 2011. With respect to the age 
profile of   these new entrepreneurs, the 35 to 39 age 
group emerged with 47 or 17%. The middle age group 
30 to 49 accounted for 154 (55%) of  the self-employed 
registrants while the 50 to 59 age range accounted for 
64 (23%). The 20 to 29 age range saw 52 (19%) of  the 
registrants.

Figures 6-9 depict the registration of  self-employed 
persons during the year under review.

1 Other Community, Social & Personal Service Activities

Figure 6
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Figure 7

Figure 8
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Figure 9 Figure 10

Registration of  New Employers

There were 196 newly registered employers this year, 
145 in St. Kitts and 51 in Nevis. Figure 10 shows 
the quarterly trend in registration in the two islands 
while Figure  11  shows  the  island  comparison  
of       registration in 2011 compared with 2010. The 
total registrations  represent  an  8%  decline  from  
the     previous year. Compared to 2010 statistics, only 
five sectors realized positive growth in 2011. These      
industries  were  the Transport,  Storage  &  

Figure 11

Communication sector, the Agriculture, Hunting 
&  Forestry sector, the  Private  Households 
sector, the Construction sector and the Hotels & 
Restaurants sector.  Of  the 196 new registrants, 81% 
were  registered in the following five industries namely 
Construction 50 (31%), Wholesale & Retail Trade 
30 (15%), Hotels & Restaurants 29 (15%), and  the 
Real Estate, Renting & Business Activities and 
Private Households sectors each with 18 (9%).
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Cessation of  Employer Registrations 

While there were new businesses and registrations of  
new employers, some businesses completed their life 
cycle and sought to cancel or in some cases suspend 
their registrations.  One Hundred and Sixty-one (161) 
employers ceased operations in 2011, (65) in Nevis and 
(96) in St. Kitts. Fourteen (14) industries were affected 

Figure 12 Figure 13

Re-registration of  Employers

In  the  year under review, some of  the ceased businesses  
were  revived and 62 employers re-registered, twenty-
four (24) on St. Kitts and thirty-eight (38) on Nevis. 
There  was  a  16% decline in total re-registered

14 (22%) cessations, while the Wholesale & Retail 
Trade (20) recorded 4 (9%) cessations and the Hotels 
& Restaurants (19) sectors each accounted for 12%. 
Overall, the number of  cessations in 2011 resulted in a 
35% decline compared to the previous year. However 
only two of  the industries recorded an increase in the 
number of  cessations when compared to 2010, namely 
the Education sector and the Agriculture, Hunting 
&  Forestry.

by  the  cessations, the most significant being the 
Construction  industry  with  63  cessations  which 
accounted for approximately (49%) of  the total cessations 
for the year. The Private Households sector recorded

employers compared to 2010. These employers
re-registered in ten sectors, of  which the top three 
being Construction 26 (42%), Private Households
and  Wholesale  &  Retail Trade sectors each 
recording 9 (15%). The Hotels & Restaurant sector 

saw 6 (10%) of  the businesses re-register. Three of  the 
industries saw growth in re-registered employers in 2011
compared  to  2010  including  the  Hotels  &   
Restaurants sector, the Real Estate, Renting & 
Business Activities sector and Wholesale & Retail 
Trade sector.  Figure  14  shows  the  quarterly re-
registration activity from the start of  2010 to the end 
of  2011. Figure 15 shows the re-registration by island 
for 2011 compared to 2010.
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Figure 14 Figure 15

COMPLIANCE

The majority of  employers have imbibed their monthly 
responsibility in remitting required contribution in a 
timely manner. However, as several employers suspended 
operations during the year, the compliance arm also

Inspector Ersdel Warner in the field interacting with an employee on the job site.

encountered several problems as the number of  
delinquent employers increased. Several negotiated 
payment plans to reduce the arrears. One employer 

provided land to offset the total liability on his record. 
The asset is reflected on the records and will continue 
to appreciate. The notes to the financial statements 
showed that at the year-end, there was a marginal 
reduction of  2% in contributions outstanding which 
stood at $6.4M.
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CUSTOMER SERVICE

As gleaned from earlier paragraphs, much emphasis is 
placed on the quality of   customer service provided. All 
frontliners are oftentimes exposed to internal training, 
external or internet self-help training programs. These 
programs serve to advance  the world-class customer 
service which the organization continues to strive to 

provide. The timely processing of  short-term claims is 
a priority in delivering great customer service. Long-
term benefits are also processed promptly with several 
pensioners receiving their first age-pension cheques 
on their  62nd  birthday.  Funeral grant claims are 
processed within two days.

A customer being served by a frontline staff at the Nevis Branch Office

PUBLIC RELATIONS

As the organization continued to inform the public 
about their rights and responsibilities, in addition to the 
achievements of  the organization, different media were 
used. This included the regular broadcasts on radio and 
television, bulletins, the website, panel discussions and 
educational outreach programs.  

The specific programs were Social Security Five Radio 
Program being aired on most of  the radio stations, the 

weekly television  program -  Social Security and You, as 
well as the monthly -  Because you Deserve a Future Radio 
program. The Public Relations Department also made 
written weekly commentaries on various topics.   

Not only was the former Nevis TV program extended 
for airing on ZIZ TV during the year, but also the staff  
in the Public Relations Department collaborated in the 
production and assumed greater control. The quality 
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of  the programs was enhanced with 
the new arrangement.   

Topics covered included salient 
information on benefits claiming 
requirements,  self-employed 
registration, insured persons and 
employers  registration  rules,    
contract work, preparation of   
Statement of  Wages and Contribution 
and submitting electronic employment         
reports.  

Current topical or informational 
messages, bulletins and images were 
also shown on the lobby screen at 
the Head Office. 

The FaceBook Page was supplemented 
with the YouTube facility introduced 
in the year under review.  

Another area that formed a part of  
the program was the observance 
of  the  World  Day  of   Safety  
in   association  with the Labour  
Department.  The    organiza-

tion also collaborated  with  the  
ECCB in observing  the    Financial                    
Information Month. 

One of  the highlights in the Year 

was the  celebration of  the 15th 
Anniversary of  Self-Employed

Public Relations Department Officers, Ms Tasha Hendrickson and Ms 
Kamilah Lawrence attend to students who had visited the Social 
Security booth at the Agriculture Open Day 2011 in LaGuerite, 

Basseterre on St. Kitts.

Some of the Self-Employed 
persons honoured, from left: 
Mr Washington Fraites, Mr 

Vincent Broadbelt, Mr Ezekiel 
Parris, Mrs Camella Rogers, 

Mrs Lillian Williams, and Mr 
Vincent Buckley.

Coverage under the theme            
“Sustaining The Self-Employed Through 
Guaranteed Benefits - 15 Years of  Self-

Employed Coverage 1996 to 2011”.

Activities  included Church 
Services on both Nevis and St. 
Kitts, Open Day, Honouring 
of  fifteen (15)  Self-Employed             
Exemplars  (picture  on  left 
taken in St. Kitts) on each island 
in recognition of  their excellent 
payment history and a Panel
Discussion  featuring  a             
Testimonial Presentation by a 
Self-Employed Person.
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DONATIONS

Social Security Officers Ms Julita Lawrence and Mrs 
Peggy Browne share in a special moment with one 

recipient under the Christmas Care Package 
Program.

During  the  year,  the  Ministry  of  Health was 
allocated the annual health donation sum of  $270,000.  
The health service was enhanced with the purchase 
of  state-of-the-art  examination  tables  with lights,     
instrument trays, electrocardiogram machine, auto-
claves and a dermatome system in Nevis.  

The Old Road Public Library was a lucky recipient of  
new airconditioning units.

As usual, several organizations benefitted from small 
donations throughout the year to facilitate their myriad 
of  plans in education, health and sports. 

At Christmastime, the decision was made to distribute

Picture left shows Social Security 
Deputy Director, His Excellency 
Steve Wrensford (left) presenting 
air conditioning units to the Old 
Road Public Library, received by 
a representative of the library, Mr 
Andy Agard. Looking on are from 
left, Assistant Director Research 
Statistics and Public Relations 

Mr Elvin Bailey, Board Member, 
Ms Eslyn Swanston, Director Mrs 
Sephlin Lawrence, and Mr Leroy 

Sprouse, Social Security 
Maintenance Staff.

Care  Packages to elderly needy persons, in the 
communities throughout the Federation. Several of  

them expressed deep gratitude for the packages. Staff  
volunteered for the packing and the distribution tasks.
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DEVELOPMENT OF HUMAN RESOURCES 
The staff  members continued to make admirable 
efforts to perform each task well.   They continued to 
give priority to providing excellent customer service. 
Many internal training sessions were held for the front-
liners during the year and several participated in 
internal online self-learning customer service training. 

This resulted in improved service to customers, some 
of  whom expressed their commendations.  The STARS 
program saw participation from all divisions who nom-
inated STARS for the quarters which culminated at 
year-end in the selection of  the Employee of  the Year. 
Gareth Forbes was the selected employee. 

Six staff  members commenced introductory Spanish 
classes to improve their skills to deal with the growing 
Spanish population and the organization provided the 
Rosetta Stone software to assist them.  At the end of  
the year, there were 106 permanent employees, many 

temporary and part time staff  after two staff  members 
retired from daily employment during the year. 

Staff  Training is supported and encouraged. A few 
staff  members availed themselves of  the UWI off  
campus facility and pursued bachelor’s degrees. One 
staff  member received first class honours in the UWI 
Program.  

Some of  the training programs to which staff  were 
exposed included IT/Audit and Controls, Enhancing 
Productivity in  Social  Security Institutions, Sixth 

Ms Tasha Hendrickson presents a donation cheque 
to Mr Lionel Stevens, a representative of the Sandy 

Point Agricultural Co-operative Society.

Student of the Immaculate Conception Catholic 
School receives donation from Mr Chesil Hamilton 

for a graduation and prize giving ceremony.

Caribbean  Conference  on  National  Health              
Financing Initiatives, Risk Management Loans,  ILO 
Decent  Work  Health  and Safety Seminar, Writing 
Development, Social Security Act and Regulations and 
Presentation Skills in Radio Broadcasting facilitated by 
Freedom FM.



25
St. Christopher & Nevis Social Security Board
Annual Report 2011

Picture above shows Dr Norgen Wilson receiving token of appreciation 
from staff member  Mr Sylvester Powell after a men’s health session.

[Picture left] Dr Derek Jeffers 
delivering a presentation on 

women’s health.

[Picture right] Participants in the 
‘Iron Chef ’ cooking competition. 

From left: Mrs Peggy Fraser-
Browne, Mr Previn Browne, Ms 

Paulette Eddy, Mr Gareth Forbes, 
Ms Petula Clarke, Mr Leon 

Charles, Mr Donovan Herbert, 
Mr Sheldon Connor, and Mr 

Rawle Isaac.

As part of  staff  development and 
maintaining a healthy lifestyle, for 
the  fourth consecutive year, the 
Organization celebrated internally 
the Health and Wellness Month. 
The theme selected was “Get in 
Shape, Feel Healthy, and Feel Great”. 
  
Among  the  activities were the 
“insanity” exercise programme for 
weight watchers, health lectures,  
karaoke night, variety concert, local 
drink days and a health walk. The 
highlight was the Iron Chef  com-
petition at the end of  the October. 
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SCHOLARSHIP PROGRAM

The organization continues to award new scholar-
ships to one student of  each high school each year and 
monitor the progress of  the students. The monitoring 
is ably advanced by the continuing work of  the Men-
tors, retired teachers- who are engaged to assist. The 

efforts yield tremendous results, as the children were 
very successful in the CXC examinations. One student 
from Nevis, was highly commended as she increased 
her efforts at the ‘final hour’ encouraged and assisted 
by a board member.

Recipients of the Susanna Lee High School Scholarship 2011 and their relatives  during the awards ceremony

[Above] Some of the Susanna Lee High School Scholarship 2011 recipients
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DIRECTOR’S SUMMARY AND COMMENDATIONS

From the foregoing details in this report, one will      
observe that the Social Security Board experienced a 
good year. The result is marred by the 42% decline in 
net surplus resulting primarily from the huge 
accounting provision made on the restructured 
government debentures. 

Contribution income declined by 4%, indicative of  a 
decline in activity in the economy. Investment Income 
though, recorded an increase of  7% which led to an 
overall 1% increase in Total Income.  

Notwithstanding this increase in total income the 
64% increase in total expenditure is the main factor    
contributing to the significant decline in net surplus. 
But as previously mentioned, the most major 
outflow is the mandatory provision by the restructured 
Government Loans. 

Management of  investments is still deemed a                    
formidable responsibility at the office because the 
institution is managing huge reserves to meet 
long-term pension commitments. It is becoming more 
challenging to find safe securities with good rates of  
return. 

Worldwide interest rates are declining and the 
domestic banks are following that trend. One strategy 

augment investments in real estate. However, with 
the apparent dearth in property sales, huge property 
investments will impact overall rate of  return on 
investment in the short-term. It is hoped that with the 
appreciation in the value of  the real estate, the value of  
the portfolio would be enhanced over time.

While management of  investments is a tremendous 
priority, delivery of  excellent customer service is 
also one of  our passions. We like to have satisfied 
customers, regardless of  the mode of  service they 
select- whether direct desk service at the office, in the 
field, by telephone or online. 

I commend the frontliners and management for 
continuing to work diligently in this area. I laud 

that the Social Security has decided to adopt is to 

the entire staff  in the various departments and 
offices for their unstinting efforts to ensure that the 
organization meets the contribution and benefits 
service goals; achieve its objectives in internal auditing; 
support and encourage the development of  our human 
resources; ensure the improvement and maintenance 
of  the reliable technology to enhance operations as 
well as to ensure an active ancillary service.  

The work of  this Team is greatly enhanced by the 
operation of  effective Board Committees which 
continue to add value in their various areas of  
responsibility.  I commend the Board Members for not 
only their service on such committees, but for their 
supportive and encouraging role as members of  the 
Board of  Directors. The Medical Board has performed 
its role in the benefit service chain. Sincere gratitude is 
being conveyed through this medium to all.  

I encourage the Chairman of  the Board, the Deputy 
Director, the members of  the Board Committees, 
members of  management and staff  to continue to 
strive for excellence.  It is the united efforts of  all of  
us which continue to allow the Fund to be regarded 
as one of  the best in the region. We must continue in 
our pursuit to elevate persons from poverty and use 
the resources of  Social Security to improve the entire 
economy of  St Kitts and Nevis. 
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The Building Project Teams have to be commended 
too, for their continued work as we improve the work 
and service environment. In particular, the Liverpool 
Building is still under construction and on the verge 
of  completion. We have surmounted the hurdles 
encountered during that construction. The Architect, 
Contractor and subcontractors are continuing their 
work to ensure occupancy in the ensuing year.

As I reflected on the year’s results, I have to observe 
that expenditure in the year continued to increase while 
the income shows decline. Contribution income from 
employers fell, and there was little improvement in 

that from self-employed persons.  Further effort will 
be made to improve collection methods and better 
manage employers’ accounts in order to improve 
contribution income from both employers and self-
employed. 

Benefits expenditure is increasing at a much faster rate 
than income and this is further exacerbated as baby 
boomers qualify for pension, longevity increases and 
birth rate declines. Therefore, reform now becomes 
an imperative. It is such reform which will delay the 
adverse impact of  demographic factors on the Fund 
and affect its long-term sustainability.

================
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ST KITTS NEVIS SOCIAL SECURITY BOARD

ACCOUNTS

FOR THE YEAR ENDED

31 DECEMBER 2011

PANNELL KERR FORSTER
Chartered Accountants



30
St. Christopher & Nevis Social Security Board
Annual Report 2011

TO THE BOARD OF DIRECTORS

ST KITTS-NEVIS SOCIAL SECURITY BOARD

We have audited  the accompanying financial statements  of  St Kitts-Nevis Social Security Board which comprise 
the statement of  financial position as at 31 December 2011, and the income and expenditure account, statements 
of  comprehensive income, changes in equity and  cash flows for the year then ended and a summary of  significant 
accounting policies and other explanatory notes. 

Management’s Responsibility for the Financial Statements

Management  is responsible for the preparation and fair presentation of  these financial statements   in accord-
ance with International Financial Reporting  Standards, and for such  internal control  as management determines 
necessary to enable the  presentation of  financial statements that are free from material misstatement, whether 
due to fraud or error; 

Auditors’ Responsibility

Our responsibility is to express an opinion on these financial statements based on our audit.  We conducted our 
audit in accordance with International Standards on Auditing.  Those standards require that we comply with ethi-
cal requirements and plan and perform the audit to obtain reasonable assurance whether the financial statements 
are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the fi-
nancial statements.  The procedures selected depend on the auditors’ judgement, including the assessment of  the 
risks of  material misstatement of  the financial statements, whether due to fraud or error.  In making those risk 
assessments, the auditor considers internal control relevant to the entity’s preparation and fair presentation of  the 
financial statements in order to design audit procedures that are appropriate for the circumstances, but not for 
the purpose of  expressing an opinion on the effectiveness of  the entity’s internal control.  An audit also includes 
evaluating the appropriateness of  accounting policies used and the reasonableness of  accounting estimates made 
by management, as well as evaluating the overall presentation of  the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit 
opinion. 

Opinion

In our opinion, the Financial Statements give a true and fair view of  the financial position of  St Kitts-Nevis Social 
Security Board as of  31 December 2011, and of  its financial performance and its cash flows for the year then 
ended in accordance with International Financial Reporting Standards.

PANNELL KERR FORSTER 
Chartered Accountants

BASSETERRE   ST KITTS
13 December 2012
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St. Christopher and Nevis Social Security Board

Email: pubinfo@socialsecurity.kn
Website: www.socialsecurity.kn

/sknssb 
/SocialSecuritySKN

 :@sknssb

Head O�  ce:

Robert Llewellyn Bradshaw Building
P.O. Box 79, 
Bay Road, Basseterre
St. Kitts, West Indies

Tel: (869) 465-2535/6, 2826
Fax: (869) 465-5051

Branch O�  ce:

Ivor Stevens Building
P.O. Box 667, 

Chapel Street, Charlestown
Nevis, West Indies

Tel: (869) 469-0204/5245
Fax: (869) 469-1046

 :@sknssb :@sknssb


